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CRITICAL STAGE

Child is at a high risk of

ersistent absence
Levels of absence are P

becoming a concern.
9 10 day letter sent to

School will carry out parents/carers

internal monitoring Attendance champion

meet with parents/carers
and discuss absences and
potential barriers

Phone call/contact made
to discuss reason for
absence and explore

support. Evaluate support from

stage 1 and discuss any
additional support
needed, which may
include external services.
Set target for
improvements and
monitoring period.

Explore barriers and
implement approaches to
remove barrier/s.

Possible early help support

STAGE 2

VK

STAGE 1
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SERIOUS RISK of PA

Child is at serious risk of
persistent absence

15 day letter sent to
parents/carers. Formal
meeting arranged with

and led by member of
SLT/HT and LA if applicable

Discuss the possibility of a
parenting contract with
the aim of supporting and
removing barriers - clear
identifiable targets that
are monitored and

evaluated

STAGE 3

RE PA

DAYS
NCE PA

STAGE 5

STAGE 4
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